
Thirty-Five 

 

Purpose 

Thirty-five can be used to force-rank ideas, to collect ideas, or to debrief a training 
activity. 

 

Participants give input, state a question, or reflect on an earlier experience to identify 
important lessons. They write one of these lessons on an index card.  

 

The winner in this activity is not the best player, but the best item/idea/concept. 

 

Participants 

Any number. The best activity involves 10-100. 

 

Time 

15-30 minutes 

 

Materials 

• Index cards  
• Flipchart, dry erase board, or overhead transparency 
• Markers 
• Whistle  

 

Setup 

Participants reflect on a key question, think about their expectations, or recall an 
experience from earlier in the day.  

 



Ask participants to write their one key thought related to your focus area on an index 
card. Instruct participants to keep the item short, specific, clear, and legible.  

 

Either give or ask for an example to illustrate the concept to participants.  

 

Announce a suitable time limit for recording their idea. 

 

Rules/Play 

Participants turn cards writing side down. Ask them to emotionally detach themselves 
from their idea. 

 

Participants stand. 

 

Participants circulate in the room and exchange cards with other participants without 
looking at the writing. This process continues for 20-30 seconds. Make sure participants 
continue to circulate and exchange cards for the full time without reading the cards. Use 
the whistle to indicate the end of the exchange period. 

 

Participants partner to compare ideas. Have participants pair with someone else in the 
room and turn their cards over. Have them read the two ideas and compare them 
against each other. 

 

Participants rank the ideas. Each pair of participants should divide 7 points between the 
two ideas based on the relative (or comparative) merit of the ideas. The idea with the 
greatest merit should get the greatest number of points. They can divide the points any 
way they want to divide them (for example: 7-0, 6-1, 5-2, or 4-3). They must use whole 
points. Record the point value of each idea on the card. 

 

Repeat the process four more times (total of five circulation/partnering/ranking cycles). 
Participants should ignore any previous point rankings or their memory of previous 



ideas. At each cycle, only rank the relative merit of the ideas held by each partner. 
Remember to record the ranking on each cycle below the previous ranking. 

 

Participants total the five scores on the card they are holding at the conclusion of the 
fifth round. 

 

Monitor 

Encourage participants to continue circulating and exchanging for the full time of the 
exchange cycle. 

 

Keep the process moving so that people do not get bored during the ranking period. 

 

Debrief 

Count down from 35 to identify the winning items. At the end of the fifth round, ask 
participants to return to their seats with the card they currently have. Ask participants 
to raise their hand as you say the score they have on the card they are holding. When a 
participant raises their hand, have them stand and read their card. Record what they 
read on a flipchart, dry-erase board, or overhead slide. Continue this process until you 
have identified the top 5-10 items 

 

Discuss the items. Briefly comment on the top items and invite participants to make 
their comments. 

 

Follow up. Thank participants for generating the items and evaluating them. Use the 
ideas to customize your presentation throughout the day, as a review tool at the end of 
the day, or type them after training to return to participants as appropriate. 

 

 

 


